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1.1
EXECUTIVE SUMMARY
Financial considerations are almost exclusively the primary motivator for SMEs which set 
annual environmental/energy goals. Non-SMEs appear to be motivated strongly by both financial 
considerations as well as CSR. National or international goals appear to have no impact on 
companies’ goal setting. Companies set internal targets based on what they feel to be an 
ambitious but achievable improvement for their particular circumstances and operations.

One of the companies affirmed market forces as the primary motivator for their setting goals. 
This company is an outlier in practice, having even developed a Return on Environment as a 
selection criteria for new equipment. Given that no other sector has listed such strong market 
forces as a motivator for environmental practices and goals within the company, it would be 
interesting to explore what about the sector has generated such a strong market force, and 
whether this could be applied to other sectors as a motivator for improving environmental 
performance within companies.

Resourcing to monitor readings was commonly mentioned as a challenge for sub-metered 
companies. Infrastructural lock-in was also mentioned, where old infrastructure made fixing 
sub-meters complicated. Interestingly, Building Management Systems (BMS) were reported 
by 3 of the Non-SMEs but by none of the SMEs. BMS are solely present on new sites, which 
supports comments by companies that older sites prevent the implementation of more advanced 
monitoring systems such as BMS.

Barring some exceptions, the consideration of energy costs and other running costs in sourcing 
decisions can be taken as universal practice to varying degrees. Two companies raised concerns 
regarding infrastructural lock-in due to old premises which preclude certain energy efficient 
investments - a point which also affects other areas examined in the exercise such as metering.

It is very encouraging that only 2 respondent companies were not convinced of energy audit 
benefits. Furthermore, half of the interviewed companies had no negative comments to pass 
regarding energy audits. Confidence in energy audit capacity to provide energy and financial 
saving recommendations is clearly quite high. The key concerns of the 10 companies expressing 
only conditional benefits, are mainly related to the appropriate development of business case 
which meets that company’s needs. Given that there has been a strong focus on energy audits 
since 2014 when the Energy Efficiency Directive was transposed into national legislation, this 
high degree of confidence is positive.
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The discussions could be summarised as follows: companies expect to gain an understanding 
of their current situation with regards to energy consumption, an outline of the various areas 
for improvement, detailed technical and business case presentation of recommendations which 
would allow them to achieve improvements. Recommendations need to be appropriate to the 
business operations and resources, however all recommendations should be presented with the 
business then being able to choose those to implement as circumstances permit.

Businesses see energy audits as tools with which to predominantly save money while also being 
environmentally friendly. While both elements were clearly important to businesses, the financial 
aspect is a critical prerequisite.

Return on Investment is the criteria most commonly used in taking equipment decisions by 
Non-SMEs. In these cases, the ROI is reasonably similar and rather short. A large percentage 
of SMEs prefer to work with trusted contacts as opposed to seeking more advantageous ROIs 
from suppliers with which there is no relationship. Discussions with the SMEs revealed that a 
key reason behind this is limited human resources leading to concerns over trouble shooting 
with equipment - in all cases, SMEs praised suppliers when suppliers proved reliable in terms 
of quality of equipment offered, in terms of supplier availability at short notice in case of 
maintenance or trouble-shooting needs, and critically, in terms of supplier responsiveness in 
cases of equipment failure coupled with the speed with which the supplier can remedy  
any failures.

“the consideration of energy 
costs and other running costs 
in sourcing decisions can be 
taken as universal practice to 
varying degrees.”
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ISO standards are seen as beneficial, however expensive. The cost has motivated some 
companies to remove the certification, and other companies to cease investing in further ISO 
standards. Interestingly, mention was made of continuing to operate at ISO standard even 
following cessation of the certification. Of the ISO standards, priority depends on sector, with 
some sectors valuing ISO 9001 highly, and others valuing ISO 14001.

Shorter informative events are more welcomed than longer events, knowledge sharing is the 
most commonly requested element. Summarising discussions, companies would like to have 
increased focus on manufacturing, the opportunity for more interaction during events, with a 
focus on smaller events allowing more interaction between attendees and speakers. Companies 
also wish to learn from each other and seem to desire increased peer to peer sharing.

The most commonly requested assistance is financial support schemes which will support the 
investment in technologies with lengthy ROI periods, and the conversion of tax credits to grants 
for energy efficiency projects.

Roughly half of respondents are comfortable with the levels of administration/bureaucracy 
present in interactions with government bodies. The key complaints related to time taken to 
process applications and permits, specifically with ARMS for meter related applications, or PA 
for development permits for new sites.

The most common comments where that the companies are unaware of what funding schemes 
are available, and to be made aware of these schemes. Companies most commonly requested 
email notification of schemes, follow up phone calls, and some companies also asked whether 
it would be possible for scheme representatives to meet them to explain schemes. Several 
companies acknowledged that they could search for the schemes themselves, however that 
given work loads and work priorities, and that they don’t really know where or when to search 
for schemes, it would be easier for them if they were to be approached by scheme promoters as 
schemes are issued.

“... energy audits as tools with which to 
predominantly save money while also 
being environmentally friendly.”
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It appears that companies which do require additional staff find current labour market conditions 
challenging in terms of availability of technical personnel as well as the presence of a technical 
skill gap. Several companies volunteered that if this situation continues, it could affect their 
growth capacity. A challenge which was mentioned by two companies during discussions is the 
lack of technical personnel graduating from national education institutions, and how sourcing 
international technical labour is difficult as certifications are not always equivalent to national 
certifications. Additionally, electrician certifications need to be sourced nationally, even when an 
international certification is held by applicants.

“Companies also wish to 
learn from each other” 

It is clear that focus on cutting edge research and innovation is almost exclusively focused  
on product, by both SMEs and Non-SMEs where such activities add value to product. While 
success in product innovation is present, a lack of know-how and resources were the two 
key challenges to water and electricity innovation practice by companies. Several companies 
highlighted that they would be prepared to collaborate with suppliers to act as testing grounds 
for the suppliers’ innovations.

A general trend is that project proposals are led by the department which is responsible 
for technical performance of the company. In all except four cases this is either facilities/
maintenance or engineering/technical. The four cases mentioned have both departments as 
these are very large Non-SMEs with multiple sites, hence they require additional staffing and 
separation of duties. Health and safety were specifically involved in two of the larger Non-SMEs. 
The financial department is involved in more than half of the respondent companies, and the top 
executive (GM/CEO/ED) in all companies. Board approval is always limited to projects requiring 
larger CAPEX.
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1.2
RECOMMENDATIONS

1. EWA’s information dissemination on energy measures is reaching the manufacturing 
sector. Other entities’ information dissemination on energy measures, notably with 
regards to financial schemes, is not reaching the sector to the same extent. It would 
be attractive to examine EWA’s dissemination measures and either apply them to other 
entities, or else for EWA to act as a coordinator for the dissemination of schemes 
relating to energy and water (particularly non-EWA driven schemes, as the EWA 
schemes are already well known).

2. Energy audits are broadly well perceived, including by Non-SMEs which are legally 
obliged to carry out energy audits as per national and EU legislation. SMEs also broadly 
perceive energy audits well. Continued efforts to upgrade audit standards and focus on 
business-constructive energy audits would continue to build on the considerable efforts 
undertaken to date. Going forward, the next upgrade/development within the energy 
auditing sector should focus on the building of business cases for energy efficiency 
measures resulting in audits.

3. Financial schemes facilitating the investment by companies in energy efficiency 
measures are frequently requested by companies. Top priorities are schemes which 
would reduce the investment cost, also reducing the return on investment period, and 
schemes which would allow the conversion of tax credits into grants or similar, for 
energy efficiency measures.

4. Manufacturing companies focus on developing and innovating their products. Knowledge 
and resources for innovating on energy and water equipment/processes is lacking. One 
measure which companies appear to be capable of implementing in the short term 
would be the partnering of manufacturing companies with innovation developers, to 
test and refine innovations. A longer-term view would focus more strongly on innovation 
within training and education offered by education institutions.
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5. Manufacturing companies experience a strong shortage of technical workers, adequate 
technical skill levels in the available workforce, and a general lack of specialisation.

a. Interestingly, the food manufacturing sector appears to feel this lack less than 
other sectors - this is worth exploring further to identify the cause;

b. Many companies have resorted to training their workforce as a means of 
retention and of acquiring or developing required skills. This general trend could 
be strengthening through the provision of training courses to replace in-house 
training, or support to further enable in-house training. Considerations for the 
latter could include the standardisation of training coupled with certification;

c. Several companies mentioned having retention strategies to mitigate the lack 
of available workforce. It might be attractive to identify best practice in retention 
strategies and implementation, and disseminate this more widely to companies.  
Since this would be an indirect measure aimed at addressing weaknesses in the 
workforce with respect to water and energy (lack of technical personnel and skill 
gaps), this could be a cross-entity (authorities and/or ministries) initiative.

6. Infrastructure lock-in, where the aged premises occupied by a company prevents 
the adoption of modern efficient equipment or practices, is a common complaint. 
Several companies are postponing investment in the hope of relocation to more 
modern premises. For new factories, it is worth taking into consideration at design 
and  construction phase, the adaptability of the premises and future possibilities in 
equipment, processes and practices. 

7. Knowledge sharing, peer to peer networking, and best practice dissemination  
are clearly welcomed by companies as measures aimed at increasing knowledge on 
water and energy related practices and equipment. Efforts to provide these services 
should continue.
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02 
Research Methodology
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2.1
RESEARCH METHODOLOGY
Respondents were explained that the purpose of the exercise was a  research into the 
manufacturing sector’s energy use and intentions, being carried out by the MBB on behalf of the 
Energy and Water Agency. It was introduced as being carried out as part of policy information 
measures. Respondents’ consent was sought to record the interview. Recordings were used 
solely to prepare the company reports, which are transcriptions of the interview. When consent 
was not granted, notes were taken during the meeting, and forwarded to respondents following 
the meeting. Some interviews were carried out via telephone/video conference at the request of 
respondents.

Each question was read out to the respondents. Questions were read out in English, as per 
questionnaire in Annex I, however respondents were free to communicate both in English or 
Maltese, whichever language was chosen by the respondent was the conversational language of 
the interview. As needed, questions were translated into Maltese on the spot. Where necessary, 
open prompts were given. If respondents did not understand the question, examples of possible 
answers were also given. Contrasting examples were provided to indicate the range of responses 
possible so as not to prejudice the outcome of the response.

In view of the contracting party’s request for the interview to be open and answers explored, 
where an item of interest was mentioned in response to the question, the item was explored 
further. The questions were closed when a simple affirmative/negative response is required, and 
opened when further information was required.

?

. 12 

THE ENERGY AND WATER AGENCY



2.2
RESPONDENT COMPANIES

CODE COMPANY 
SIZE

NATIONAL /
MULTINATIONAL

RESPONDENT 
POSITION1

M2 Non-SME National Technical Manager

M3 Non-SME National Technical Manager

M6 Non-SME Multinational Technical Manager

M15 Non-SME Multinational Technical Manager

M14 Non-SME Multinational Technical Manager

M18 Non-SME Multinational CEO, Technical Manager

M7 Non-SME Multinational Technical Manager

M17 Non-SME Multinational Technical Manager

M8 Non-SME Multinational Technical Manager

M10 Non-SME Multinational Technical Manager

M11 Non-SME Multinational CEO, Technical Manager

M22 Non-SME Multinational Technical Manager

M13 Non-SME Multinational Technical Manager
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CODE COMPANY 
SIZE

NATIONAL /
MULTINATIONAL

RESPONDENT 
POSITION1

M4 SME National CEO, Technical Manager

M12 SME Multinational CEO, Technical Manager

M19 SME National Technical Manager

M28 SME National Technical Manager

M27 SME National CEO

M26 SME National CEO

M23 SME National Technical Manager

M25 SME National Technical Manager

M5 SME National Technical Manager

M29 SME National CEO

M16 SME National CEO, Technical Manager

M21 SME National Technical Manager

M24 SME National CEO

M1 SME National Technical Manager

M9 SME National Technical Manager

M20 SME National CEO

M30 SME National CEO

1In the above table CEO is used to refer to any top executive position  
(Chief Executive Officer/General Manager/Executive Director
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03Detailed Data
Analysis  
The next pages present an in-depth analysis of each question asked 
during the interview with the 30 company representatives. Wherever 
possible general ideas were extracted, although in some cases 
outlying replies were discussed in further details. Although the aim 
of the study was not to come up with a statistical representation, 
a number of common ideas emerged which give a good idea of the 
sentiment amongst most manufacturing companies.
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3.1
QUESTION 1
Does your company set annual environmental/energy goals? If so, are your company targets 
formed by the national RES and indicative energy efficiency targets for 2020 and beyond, or 
any other factors such as ‘corporate service responsibilities’ or ‘Green’ image?

ANALYSIS
Out of the 30 interviewed companies, 17 were SMEs and 13 were Non-SMEs. 20 set 
annual environmental or energy goals, while 10 do not. Of the 10 companies which set no 
annual environmental or energy goals, all were SMEs. All 13 of the Non-SMEs set annual 
environmental or energy goals.

Of the 20 respondents which confirmed setting environmental/energy goals, only 1 Non-SME 
aligns their annual environmental/energy goals with EU targets, while one other Non-SME 
mentioned the UN’s sustainable development targets as having informed their company goals. 
The general feedback from the other 18 companies is that they consider their operations, 
consider their capacity, plans and external factors, then set goals which are ambitious yet 
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feasible. Specific considerations mentioned include what resources are available for 
investment, workload, and commercial priorities such as business expansion, new client 
acquisition, product development and production development. Goals set by mother 
companies also tend to consider internal group circumstances rather than follow EU goals.

Amongst Non-SMEs, financial benefits were the most common motivator for goals (9 out of 
13), followed by CSR (7 out of 13), followed by Green Image (3 out of 13), Legal Compliance (3 
out of 13), while only two companies mentioned Best Practice (1 out of 13) and Market Driven 
(1 out of 13).

Amongst the SMEs, financial benefits were the most common motivator for goals (6 out of 7). 
The motivation is almost purely financial for SMEs, with only two companies mentioning one 
additional motivating factor each - CSR (1 out of 7) and Green Image (1 out of 7).

“...only 1 Non-SME aligns their 
annual environmental/energy 
goals with EU targets”

Best Practice
Legal Compliance
CSR
Green Image
Financial
Market Driven

Non-SMEs SMEs

Number of Businesses

. 17

Energy Trends within Malta’s Manufacturing Sector   JULY 2020



Three additional SMEs mentioned that while they set no targets, there is a culture of 
constantly seeking to improve operational efficiency without any formal structure existing to 
achieve this.

One Non-SME stated that while they do set goals as standard practice, their group is 
currently restructuring and hence goals have not been set until restructuring is complete.

One Non-SME and one SME explained that they are aware that the national renewable 
energy production target is 10%, yet they produce more than 10% of their own consumption 
in renewable energy. An additional company revealed that they are currently planning a 
renewable rooftop project which would also allow them to produce more renewable energy 
than their total energy demand, turning them into a net positive contributor to the grid.

“...there is a culture of constantly seeking to 
improve operational efficiency without any formal 
structure existing to achieve this.”

CONCLUSIONS
Financial considerations are almost exclusively the primary motivator for SMEs which set 
annual environmental/energy goals, with other motivators being mentioned so rarely that 
they can be considered negligible at this point in time. Non-SMEs appear to be motivated 
strongly by both financial considerations as well as CSR. 

National or international goals appear to be largely ineffective on companies. This does not 
necessarily imply that the national goals percentages are too ambitious for the companies, 
two of which produce a larger percentage of renewable energy than that stipulated in 
national goals (one company produces 25% of its energy demand through its rooftop solar 
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plant, as opposed to a national percentage of 10%), while another company plans 
a photovoltaic installation which would render it a net energy producer. During the 
discussions surrounding this question with companies, the most common feedback 
received was that companies set internal targets based on what they feel to be an 
ambitious but achievable improvement for their particular circumstances and operations. 
During discussions surrounding this question and the motivation, several companies 
mentioned that they found ISO standards helpful in setting and achieving targets.

One of the companies affirmed market forces as the primary motivator for their goal 
setting process. This company is an outlier in practice, having even developed a Return 
on Environment as a selection criteria for new equipment (further details on this in the 
section analysing question 9 responses). Such a concept could be considered advanced 
and cutting edge practice. They made a very strong statement with regards to their 
market driven motivation “in our sector, unless you are ambitious on these elements, 
you will not survive.”. Given that no other sector has listed such strong market forces 
as a motivator for environmental practices and goals within the company, it would 
be interesting to explore what about the sector has generated such a strong market 
force, and whether this could be applied to other sectors as a motivator for improving 
environmental performance within companies.
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3.2
QUESTION 2
What is the share (%) of the company’s energy bill in relation to the total annual 
expenditure and the share (%) of the company’s energy bill in relation to revenue?

The data is presented below, NA refers to companies that do not keep the requested data, 
blanks are companies that did not respond:

Code SME/Non-SME % to revenue % to 
expenses

M10 Non-SME 7 16

M11 Non-SME

M14 Non-SME

M15 Non-SME 5.8 6.2

M17 Non-SME 4.4 5.1

M18 Non-SME 10.86

M2 Non-SME 2.5 N/A

M22 Non-SME 0.79 3.77

M3 Non-SME 3.49 4.38

M6 Non-SME 1.2 1.3

M7 Non-SME

M8 Non-SME 3.79 4.5

M13 Non-SME 1.1 1.5

M1 SME

M12 SME 0.004 0.017
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Code SME/Non-SME % to revenue % to 
expenses

M16 SME

M19 SME 2.37 2.66

M20 SME 12

M21 SME 0.39 0.41

M23 SME

M24 SME

M25 SME 1.8 2.2

M26 SME 1.5 2.05

M27 SME 0.3 0.4

M28 SME 1.14 7.52

M29 SME 4 10

M4 SME N/A 5.5

M5 SME 2 9.6

M9 SME 12 30

M30 SME 0.8 2
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3.3 

QUESTION 3

Is energy consumption monitored (maybe using sub-meters) on an on-going basis in your 
enterprise with the objective of identifying, investigating and correcting any abnormal 
energy consumption as soon as it occurs? If not, why not? If so, what are the benefits that 
convinced you to maintain the monitoring?

ANALYSIS
Out of the 30 interviewed companies, 17 were SMEs and 13 were Non-SMEs. 17 companies 
reported having sub-meters, 9 reported not having sub-meters, and 4 did not respond.

Amongst the Non-SMEs, 10 had sub-meters, 2 did not, and one did not respond. Monitoring 
was carried out in real-time by 3 Non-SMEs, on a daily basis by 1 Non-SME, on a weekly 
basis by 2 Non-SMEs, and on a monthly basis by 5. The whole facility was monitored by 5 
Non-SMEs. 

Amongst SMEs, 7 had sub-meters, 7 did not, and 3 did not respond. Real time monitoring 
was not carried out by any SMEs, daily monitoring was carried out by 4, weekly by 2, and 
monthly by another 4.

Sub-meters
No-submeters
No reply

Non-SMEs SMEs

Number of enterprises using submeters

12

10

8

6

4

2

0
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CONCLUSIONS
Resourcing to monitor readings was commonly mentioned as a challenge for sub-metered 
companies. Examples of this include a company which has had trouble sourcing electricians, 
and has only one electrician to service multiple factory blocks. Another example includes 
another company with several factory blocks and varying complex production processes, 
which doesn’t have the capacity to introduce digital metering and also doesn’t have the 
human resources to carry out regular manual logging of meters. Infrastructural lock-in 
was also mentioned, where old infrastructure made fixing sub-meters complicated. These 
two were the main challenges raised by companies. One company reported that they are 
currently planning a relocation and that their new premises will include sub-metering.

“Resourcing to monitor readings was 
commonly mentioned as a challenge...”
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BENEFITS THAT COMPANIES EXPERIENCE INCLUDE:
● Cost control through identification of specific areas incurring losses  

(mentioned almost universally by those with sub-meters);

● Better understanding of energy consumption and production;

● Sub-meters facilitate carrying out maintenance, allowing the identification of faulty 
machinery at an early stage (prior to breakdowns or fluctuations in productivity) 
through the consistency and volume of energy consumed.

Interestingly, BMS were reported by 3 of the Non-SMEs but by none of the SMEs. BMS are 
solely present on new sites, which supports comments by companies that older sites prevent 
the implementation of more advanced monitoring systems such as BMS. Most companies did 
not specify why older sites prevent BMS implementation, and had not contacted suppliers to 
verify feasibility of BMS installation on their sites. Whether the perception that older sites are 
unsuitable to BMS implementation is technically valid, might be worth exploring.
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3.4 
QUESTION 4

Is energy consumption and other running costs (life cycle costing) considered in 
purchasing/renting/leasing decisions within your enterprise? (If not, why not?)

ANALYSIS
Out of the 30 interviewed companies, 17 were SMEs and 13 were Non-SMEs. All 13 Non-
SMEs confirmed that energy efficiency and other running costs are considered in their 
equipment decisions, while 14 of the SMEs confirmed the same. Of the three SMEs which do 
not consider energy efficiency and other running costs, one confirmed that they only select 
providers based on lowest price, one asserted that their main energy consuming equipment 
has fixed consumption and hence the only efficiency measures that they can implement, 
which they have implemented, is operating the equipment at full load, and another asserted 
that provider relations are the key selection criteria however they are convinced that the 
equipment provider supplies a suitable level of efficiency.

CONCLUSIONS
A Non-SME and an SME asserted limitations in equipment sourcing options for the main 
energy consumers, however confirmed that outside of this equipment, energy consumption 
is considered. Two companies raised concerns regarding infrastructural lock-in due to old 
premises which preclude certain energy investments. This latter point is a recurring theme 
in this exercise, with several companies mentioning it in response to several of the asked 
questions, particularly during open discussions.
 
In view of the positive response by almost all the companies, this area can be considered a 
performing area, and the consideration of energy costs and other running costs in sourcing 
decisions can be taken as universal practice to varying degrees.
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3.5 

QUESTION 5

Are you convinced of the benefits of periodic appropriate and proportionate energy audits 
to your business?

ANALYSIS
Out of the 30 interviewed companies, 17 were SMEs and 13 were Non-SMEs. 9 of the 13 
Non-SMEs confirmed that they consider energy audits to be beneficial, while 4 listed this 
as conditional. 9 (50%) of the SMEs considered energy audits beneficial, 6 considered them 
beneficial conditionally, and 2 were not convinced of the benefits.
Of the 4 Non-SMEs which consider audits to be conditionally beneficial, the conditions listed 
include:

● 2 stated that it depends on the performance of the audit, experience and knowledge 
of the auditor, and costs compared to results;

● One stated that an energy audit every four years is inadequate, and they need to be 
done more frequently as business conditions change rapidly in their manufacturing 
sector;

● The other Non-SME stated that every audit is valuable, however the standard 
practice within the company is to link reimbursement for the audit to financial 
savings arising from audit recommendations.

Of the two SMEs which responded negatively, one had a previous negative experience with 
an audit that resulted in only “cosmetic” recommendations, while the other considered 
themselves to use only standard equipment the energy efficiency of which doesn’t vary 
significantly from supplier to supplier.
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The reasons given by the 6 SMEs which consider audits to be circumstantially beneficial, 
were as follows:

● One SME is planning a relocation, and considers energy audits to be appropriate only 
in circumstances of stable operations;

● Two SMEs stated that once an energy audit is carried out and the recommendations 
implemented, without significant change in the company’s operations, further audits 
would not yield significantly attractive results;

● Two SMEs stated that the audit is beneficial only if it results in significant savings, 
and if the recommendations result in significant financial savings;

● One SME stated that the audit will only be beneficial if it is improvement focused and 
not compliance focused.

The last point mentioned is repeatedly expressed by companies during discussions revolving 
around various of the questions asked as part of this research and is dealt with in more detail 
in questions 6 and 7.

CONCLUSIONS
It is very encouraging that only 2 respondent companies were not convinced of energy 
audit benefits. Confidence in energy audit capacity to provide energy and financial saving 
recommendations is clearly quite high. The key concerns of the 10 companies expressing 
only conditional benefits, are mainly related to the appropriate development of business 
case which meets that company’s needs. Given that there has been a strong focus on 
energy audits since 2014 when the Energy Efficiency Directive was transposed into national 
legislation, this high degree of confidence is positive. Further development in national 
energy auditing could be related to business case development arising through audit 
recommendations, as a means of further meeting business needs expressed through the 
conditionality of audit benefits listed above.

“Confidence in energy audit capacity 
to provide energy and financial saving 
recommendations is clearly quite high.”
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3.6 
QUESTION 6
What do you expect from a high-quality energy audit?

ANALYSIS
This question was an open question, and analysing it consisted of taking all the various 
comments made my respondents, and allocating one mention per company to each 
discussed item. The results are below:

Total mentions

Recommendations of measures which will save energy and money 20

Identification of areas to prioritize 11

Recommendations tailored to company circumstances and operations 5

Business case presentation 5

Adequate technical details 5

Presentation of real situation with regards to energy and consumption 4

Fresh perspective 3

Provision of benchmarks to existing standards and/or improved tech 3

Part of an improvement strategy 2

Consideration of practices as well as hardware 2

Verification of existing monitoring procedures 1

TIme-motion studies for production 1

Quality of audits have improved over the first round 1
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CONCLUSIONS
The discussions could be summarised as follows: companies expect to gain an 
understanding of their current situation with regards to energy consumption, an outline of 
the various areas for improvement, detailed technical and business case presentation of 
recommendations which would allow them to achieve improvements. Recommendations 
need to be appropriate to the business operations and resources, however all 
recommendations should be presented with the business then being able to choose those to 
implement as circumstances permit.

Businesses see energy audits as tools with which to predominantly save money while also 
being environmentally friendly. While both elements were clearly important to businesses, 
the financial aspect is a critical prerequisite. 

 

“... a strong working relationship  
with the energy auditors”

Relationship building between energy auditors and their business clients also emerged as 
quite important during discussions, with the businesses that expressed the most satisfaction 
with their energy audits, also expressing a strong working relationship with the energy 
auditors, where they felt the auditor understood their operations, circumstances and needs 
well, and carried out the audit with a view to supporting the company’s development. 

“Recommendations need to be appropriate 
to the business operations and resources, 
however all recommendations should be 
presented with the business then being 
able to choose those to implement as 
circumstances permit.”
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3.7
QUESTION 7
Could you highlight any negative perceptions or specific comments about any energy 
audits that you might have carried out?

ANALYSIS
This question was an open question, and analysing it consisted of taking all the various 
comments made my respondents, and allocating one mention per company to each 
discussed item. The results are below:

Total mentions

None 16

The audit is limited to compliance 6

Expensive 4

Audit recommendations inappropriate to the business for reasons of scale 4
Limited scope for improvement, due to all reasonable measures already being 
implemented 3

Audit recommendations invested in by auditors with a share in saving achieved 1

Audit focused only on hardware 1

Audit recommendations came without ROI 1

Recommendation of run of the mill solutions 1

Previous audit round resulted in low hanging fruit recommendations 
concerning which were implemented. Desire now is for more expertise to 
identify more complex areas, heat transfer was mentioned

1

Concern that the company is not in a position to take  full advantage of audit 
recommendations due to infrastructural lock-in 1

More is expected by the company of this energy audit, given an established 
auditor-client relationship from the previous audit 1

More standardisation in recommendation requirements would be attractive 1

PARETO analysis incorporated into the audit would be attractive 1

Audit requires considerable resources to conclude 1

Most areas for improvement are obvious and known to the company 1
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CONCLUSIONS
Over 50% of respondents had no negative comments to pass about energy audits. The 
most common negative comments related to an audit which is not focused on providing 
the company with tangible areas for improvement, but is simply a compliance exercise 
focusing on what is not performing. The second most common negative comments related 
to expense, where the cost of an energy audit (up to EUR 16,000 based on feedback from 
companies, note that the EUR 16,000 was for one of the largest Non-SMEs) is considered a 
significant investment. The next most common complaint was that recommendations were 
not appropriate for the business’ scale. This referred to either recommendations which 
were overly simple (e.g. a manufacturing enterprise with significant technical operations 
having lighting as a recommendation while ignoring the technical operations), alternatively 
overly ambitious for the business’ size (e.g. a company with a EUR 2,000,000 turnover being 
recommended to invest in technology worth EUR 1,000,000).
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3.8 
QUESTION 8
Are you aware of the ‘Guidelines for the carrying out of the 2019 Statutory Energy Audits 
by non-SMEs’ issued by the Energy and Water Agency in conjunction with the Regulator for 
Energy and Water Services and do you have any suggestions how these can be simplified 
or improved?

ANALYSIS
Of the 13 Non-SMEs, 4 reported that they were unaware of these guidelines. Of the 9 which 
are aware of them, 3 did not read them in sufficient detail to comment on improvement, 4 
feel they can’t be improved, and two requested the following improvements:

● Clearer explanation of penalties in cases of non-compliance;
● More structured guidelines for reporting, and modifications to better cater for 

sectoral circumstances.

Of the 17 SMEs, 11 reported that they were unaware of these guidelines. Of the 6 which were 
aware of them, 5 did not read them in sufficient detail to comment on improvement, and 1 
commented as follows:

● Announcing the requirement for companies to undergo audits in the year previous 
to the deadline, rather than at the start of the deadline year. The reason for this 
being that it would give companies enough time to source auditors who could then 
carry out monitoring over all seasons, as opposed to only two seasons which can  
be managed when announcements are made early in the year for a deadline at 
end of year.

CONCLUSIONS
Half the companies were not aware of the guidelines. Since the guidelines pertain mainly 
to Non-SMEs, the awareness amongst SMEs can be considered positive and surprising. 
The lack of awareness amongst nearly 30% of Non-SME respondents is surprising. 
Understanding from discussions with respondents relating to this question is that they rely 
on the auditors for technical specifications.

. 33

Energy Trends within Malta’s Manufacturing Sector   JULY 2020



3.9 
QUESTION 9

Is there a level of cost-effectiveness below which implementation of energy efficiency 
measures is not considered feasible?

ANALYSIS
Of the 13 Non-SME respondents, one could not give any figures for this question on account 
of decisions being taken on a case by case basis within the Non-SME. One Non-SME did 
not respond. For the other Non-SMEs, the shortest acceptable ROI was one year in a single 
case, and the longest was 6 years in another single case. One Non-SME reported 2 years as a 
maximum acceptable ROI, 3 reported 3 years as a maximum acceptable ROI, and 5 reported 
5 years as a maximum acceptable ROI. 

2 year ROI 3 Year ROI 5 Year ROI 1 Year ROI6 Year ROI No reply/Could not answer

Feasible ROI for 13 non-SMEs

1

1

1

2

3

5

Of the 17 SME respondents, 10 gave no figures for ROI. 2 of these are planning relocations 
and investments have therefore been reduced to critical only, 2 stated that decisions are 
taken purely on the basis of supplier relations, 2 said that operational considerations are the 
deciding factor, and the remaining 4 companies all said decisions are taken on a case by case 
basis. Of the 7 SMEs which did provide ROIs, the shortest ROI was 3 years and the longest 
was 20. Of these 7, three reported 5 years as being the maximum acceptable ROI, 1 reported 
6 years as the maximum acceptable ROI, 1 reported 7 years as the maximum acceptable ROI, 
one reported 10 years as the maximum acceptable ROI, and one reported 20 years.
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CONCLUSIONS
Four interesting outliers were identified, of which only one was an SME. The 20 year ROI SME 
is an exception based on specialist equipment and low profit margins in its’ sector, requiring 
repayment over equipment life-span. A Non-SME with a one year ROI explained that this was 
due to restructuring which is nearing completion, and that once that ends, ROI is expected 
to increase. Another Non-SME has an exemption for investments relating to water, where up 
to 30 years of ROI is accepted. This is purely based on acknowledging that Malta is a severely 
water scarce country and that therefore exceptions must be made. Another Non-SME has a 
Return on Environment (ROE) in addition to Return on Investment. This functions as follows: 
the company sources quotes, bands quotes according to similar ROIs, then uses ROE to 
select the winning bidder. The RoE looks at GHG emissions as CO2 or CO2 equivalents and 
calculates reductions in emissions made through the investment.

In most of the Non-SMEs, ROI is reasonably similar and rather short. A large percentage of 
SMEs prefer to work with trusted contacts as opposed to ROIs. Discussions with the SMEs 
revealed that a key reason behind this is limited human resources leading to concerns over 
trouble shooting with equipment - in all cases, SMEs praised suppliers when suppliers 
proved reliable in terms of quality of equipment offered, in terms of supplier availability at 
short notice in case of maintenance or trouble-shooting needs, and critically, in terms of 
supplier responsiveness in cases of equipment failure coupled with the speed with which the 
supplier can remedy any failures.

Feasible ROI for 17 SMEs

3 year ROI 5 Year ROI 6 Year ROI 20 Year ROI7 Year ROI No figures

3

10
1

1

1

1
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3.10 

QUESTION 10
Is your enterprise ISO certified (e.g. ISO 9001, ISO 14001) and what holds you back from 
achieving ISO 50001?

ANALYSIS
8 of the 13 Non-SMEs are ISO 9001 certified, 1 is in the process of acquiring certification, 
and 4 do not have it nor intend to achieve it. 10 are ISO 14001 certified, 1 is considering the 
certification and two did not respond. All the Non-SMEs have heard of ISO 50001 however 
only 1 is certified with another in the process of acquiring it, another is currently considering 
the certification, while 2 have considered and rejected it, one has proposed acquiring it to 
their group’s head office, and 7 are not considering it.

From among the SMEs, 6 have ISO 9001 with the remaining 11 not considering acquiring it. 
Only 2 SMEs have ISO 14001, 1 is considering the certification, 2 have rejected applying for 
the certification and the rest are not currently considering the certification. 12 SMEs have not 
heard of ISO 50001. Of the remaining 5 respondent SMEs, 4 have considered it and rejected it, 
and one is still in the process of considering acquiring it.
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CONCLUSIONS
Of the Non-SMEs which do not have, or are not currently considering ISO 50001, the reasons 
are as follows: 

● One Non-SME which rejected the certification did so because it saw no net benefit to 
having it;

● The other Non-SME which rejected the certification did so because acquiring ISO 
9001 is its current priority;

● Three Non-SMEs said certification is mandated by the group and hence they follow 
group directives on certification and have not considered implementing ISO 50001;

● Expense and infrastructural lock-in were mentioned by two Non-SMEs.

Of the SMEs which do not have, or are not currently considering ISO 50001,  
the reasons are as follows:

● Two reported infrastructural lock-in as preventing considering ISO;
● Two reported that they used to have ISO certification but removed it as they saw no 

benefits in either tender scoring, client perception, or product pricing or placement;
● Three rejected it on grounds of expense or not seeing a benefit for the cost;
● One is focused on relocating;
● One is focused on other ISO standards.
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3.11 
QUESTION 11

The Energy and Water Agency has organised several events in order to inform companies 
about energy efficiency opportunities, to serve as best practice sharing platforms as well 
as to disseminate other benefits related to energy management. What type and scope of 
events would you see beneficial to your organisation?

ANALYSIS
This question was an open question, and analysing it consisted of taking all the various 
comments made my respondents, and allocating one mention per company to each 
discussed item. The results are below:

Total Mentions

Knowledge sharing events 11

Half day preferred to full day 9

More detailed discussions and information 8

Workshops 7

Peer-sharing of projects, business case development and  
internal approval process 7

Workshops where the audience is segregated in small groups and 
discussions are carried out by smaller, clustered teams 5

Interaction between the different industries 4

More focus on manufacturing 4

Distinction between larger and smaller companies 3

Information on latest technology 3

Better dissemination of such events 3

Combination of practical case studies with information 3

Interested in any available range of information 3

Expert international speakers 2

Benchmarking of technology and practice 2
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Reduction of single use plastics 2

Webinars/remote availability 2

Heating and cooling 2

Industry sector focused events 2

Information about funding opportunities 1

Focus groups 1

Information about monitoring of energy and water 1

None 1

More focus on SMEs 1

Relationship building between the authority and the business 1

Site visits 1

Current and upcoming legislation 1

HFO to gas conversions 1

Water treatment 1

Information about financing 1

Events focused on information relevant to higher consumers 1

Energy behaviour change/energy efficiency courses 1

Country comparisons 1

Supplier fairs 1

Staff education 1

CONCLUSIONS
Shorter events are more welcomed than longer events, knowledge sharing is the most 
commonly requested element. Summarising discussions, companies would like to have 
increased focus on manufacturing, the opportunity for more interaction during events, 
with a focus on smaller events allowing more interaction between attendees and speakers. 
Companies also wish to learn from each other, and seem to desire increased peer to 
peer sharing.
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3.12 

QUESTION 12

Please identify any assistance in energy related measures that the Energy and Water 
Agency or another Government entity can provide to make your enterprise more 
competitive in relation to your counterparts in the EU, whilst respecting state aid and 
other regulations?

ANALYSIS
This question was an open question, and analysing it consisted of taking all the various 
comments made my respondents, and allocating one mention per company to each 
discussed item. The results are below:

Total mentions

Financial assistance 11

Investment aid from the government would be the main contributor to looking 
into new technologies which lie outside the border of economic feasibility (6-10 
years profitability)

5

Support converting tax credits to grants for energy investments 4

Grants not tax credits 3

Schemes where experts build business case for audit recommendations 
(design, ROI, life-cycle, feasibility) 2

Reduced bureaucracy 2

None 2

This would allow technology and big companies like us to serve as a testing 
ground where results could be communicated to different companies in the 
same sectors.

1

Support to regularize 1

Information on financing schemes 1

Company requested to fully cover investment cost over a non-dedicated sub-
station for their PV investment; support requested in obtaining financing for the 
non-dedeicated capacity

1
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Information on water saving measures 1

Support in identifying compliance required to directly import gas instead of rely 
on suppliers

1

BRC certification requires 3 water quality tests annually, versus Mt authorities 
requiring 1. Assistance in supporting BRC holders meet the added cost 
requested.

1

Relocation support 1

Thematic information sharing 1

Speeding up of PA permits and plan processing 1

Speeding up of ARMS processing of meter applications 1

Technical support in setting up new infrastructure (roof insulation, substation) 1

Information and best practice sharing 1

A relationship-manager/equivalent within the authority for the company 1

Source of cooling is needed - possibility of using the sea as a heat sink, subject 
to adequate distancing from shore to prevent environmental damage 1

Concern over Malta’s energy pricing  
(30% more expensive than competition in France) 1

Removal of maximum demand surcharge 1

Hardness of municipal water requires treatment and increases cost  
of municipal water greatly 1

Roof sharing between investors, operators and site occupiers  
for MIP sited factories 1

Alignment of priorities between authorities and regulators, e.g. ERA RES targets 
and MIP refusing to allow roof letting for solar purposes, ERA encouragement 
of rainwater harvesting and Env. Health having prohibitively complex procedures 
for such

1

Events focusing on staff education 1

Simplification of permit applications 1
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"The most commonly requested assistance 
is financial support schemes which will 
support the investment in technologies with 
lengthy ROI periods..."

CONCLUSIONS
The most commonly requested assistance is financial support schemes which will 
support the investment in technologies with lengthy ROI periods, and the conversion 
of tax credits to grants for energy efficiency projects.

€
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3.13 

QUESTION 13
Have you found any requirement (whether it is reporting or otherwise), procedure or 
interface with a public body, that is unduly burdensome, you feel is bureaucratic or  
can be simplified?

ANALYSIS
This question was an open question, and analysing it consisted of taking all the various 
comments made my respondents, and allocating one mention per company to each 
discussed item. The results are below:

Total Mentions

None 15

ARMS 4

EneMalta which does not have dedicated industrial customer care 2

PA time to process permits 2

ERA bureaucracy 2

Solar project applications 2

MIP 1

Attitude of forced compliance, without providing technical regularization support 1

Centralised system to record information submitted by companies and prevent 
duplication of effort in company reporting 1

Financial assistance schemes are excessively bureaucratic 1

REWS gas tank permit applications 1

ERA time to process permits 1

Excessively complicated financial due diligence in applications 1

Submission of financial reporting relating to energy measures, which data is 
commercially sensitive 1

NOTE – the challenge associated with solar installations appears to focus mainly on the need for sub-stations, 
particularly where such sub-stations are not dedicated solely for the use of the applicant company, yet the full costs for 
the sub-station are required to be borne by the applicant company.
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CONCLUSIONS
Roughly half of respondents are comfortable with the levels of administration/bureaucracy 
present in interactions with government bodies. The key complaints related to time taken to 
process applications and permits, specifically with ARMS for meter related applications, or 
PA for development permits for new sites.

"...key complaints related to time taken 
to process applications and permits..."
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3.14   

QUESTION 14

The Energy and Water Agency together with other governmental entities issue periodical 
support schemes in order to assist enterprises in aspects of energy consumption and 
management. How can these schemes be made ‘friendlier’ to potential beneficiaries, 
e.g. through setting up of information days to guide prospective applicants in filling up 
the application, type of support provided e.g. financial instrument/grants, administrative 
requirements to apply to such schemes (online submission vs. hard copy submission), 
months along the year which should be avoided as are considered busy periods for the 
enterprise, the communication medium which the enterprise prefers to be used by 
governmental entities in marketing such schemes etc.?

ANALYSIS
This question was an open question, and analysing it consisted of taking all the various 
comments made my respondents, and allocating one mention per company to each 
discussed item. The results are below:

Total mentions

No comments 2

Better dissemination of available schemes 21

Online-based submissions 5

Support schemes are bureaucratic to develop and apply for 4

Grants or financial instruments are more attractive than tax credits 3

Meetings to introduce schemes as they come available 3

Information days for financial schemes 2

Less restrictions for Non-SMEs 2

. 45

Energy Trends within Malta’s Manufacturing Sector   JULY 2020



Less bureaucratic applications 2

Filtering schemes to ensure that the companies they are communicated to 
are eligible

2

Information which is not a public domain should not be requested  
in the application 1

Information sessions via webinar 1

New equipment purchase requires registration with REWS-REWS 
requested to inform companies of applicable schemes when it receives 
such notifications

1

A fixed month every year when schemes would be issued 1

Support in developing applications 1

CONCLUSIONS
The most common comments where that the companies are unaware of what funding 
schemes are available, and to be made aware of these schemes. Companies most commonly 
requested email notification of schemes, follow up phone calls, and some companies also 
asked whether it would be possible for scheme representatives to meet them to explain 
schemes. Several companies acknowledged that they could search for the schemes 
themselves, however that given work loads and work priorities, and that they don’t really 
know where or when to search for schemes, it would be easier for them if they were to be 
approached by scheme promoters as schemes are issued.
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3.15 

QUESTION 15

Do you feel that there are any technical skills gaps in energy services or limited 
availability of technical personnel in general?

ANALYSIS
Out of the 30 interviewed companies, 17 were SMEs and 13 were Non-SMEs. 22 affirmed that 
they find limited availability of technical personnel in general, 4 did not answer the question, 
and 4 affirmed that they do not find limited availability of technical personnel in general. 
23 affirmed technical skill gaps in energy services, 4 did not answer the question, and 3 
affirmed that they do not consider there to be technical skill gaps.

Amongst the Non-SMEs, two did not answer the question regarding limited availability of 
personnel, while only one affirmed that they do not consider there to be a limited availability 
of technical personnel. 10 out 13 affirmed limited availability of technical personnel.

Amongst the SMEs, two did not answer the question regarding limited availability of 
personnel, while three affirmed that they do not find limited availability of personnel in 
general. 12 out of 17 affirmed limited availability of technical personnel.

Amongst the Non-SMEs, one responded that encounters no technical skill gaps, while 
another did not answer this question. 11 out of 13 affirmed that technical skill gaps exist.

Amongst the SMEs, three did not answer the question while two responded that they do not 
encounter technical skill gaps. 12 out of the 17 responded that they do encounter technical 
skill gaps.

 "... limited availability of technical 
personnel in general..."
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CONCLUSIONS
10 out of 13 Non-SME respondents and 12 out of 17 SMEs consider there to be limited 
availability of technical personnel in general. Several made this point very strongly, with 
one Non-SME highlighting having a technical vacancy which has not been filled since 2016 
and having only one electrician to cover 6 sites despite strong recruitment efforts. 6 SMEs 
volunteered information that they have adopted staff training in technical areas to overcome 
market limitations, including one SME which also sends some technical staff to formal 
MCAST courses as a means of acquiring lacking labour market skills. One SME has resorted 
to providing training to new employees who have never had technical experience or training 
and are newcomers to the field. One Non-SME volunteered information that limited labour 
supply is driving wages up, which is reducing its competitiveness with overseas competitors. 
One Non-SME and one SME affirmed that they have resorted to overseas recruitment to fill 
staff requirements.

Interestingly, of the four companies which responded that there is no limited availability 
of technical personnel, 3 are food or beverage manufacturers. The food manufacturers 
highlighted that they have always had to carry out sector-specific training. Their negative 
response is therefore likely to signify that available training and available skills have not 
changed in recent years for their particular operations, and hence unlike other sectors, they 
do not feel particularly disadvantaged with current labour market conditions. Three other 
food manufacturers confirmed difficult in recruitment, and one did not answer the question 
but volunteered that they have a stable employee base and have therefore not had significant 
recruitment needs.
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"... lack of technical personnel graduating from 
national education institutions..."

It appears that companies which do require additional staff find current labour market 
conditions challenging in terms of availability of technical personnel as well as technical 
skill gaps. Several companies volunteered that if this situation continues, it could affect their 
growth capacity.

Very interesting is one company which affirmed lack of both technical personnel availability 
as well as technical skill gaps, volunteered that this is not that serious of a problem for 
their company due to advanced HR practices, including scalable remuneration as well as 
advantageous working conditions, which lead to high retention rates for staff.

A challenge which was mentioned by two companies during discussions is the lack of 
technical personnel graduating from national education institutions, and how sourcing 
international technical labour is difficult as certifications are not always equivalent to 
national certifications. Additionally, electrician certifications need to be sourced nationally, 
even when an international certification is held by applicants. 
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3.16
QUESTION 16

In the last five years, has your company undertaken research and innovation activities 
related to energy and water? If not, why? If yes, what is the focus and type of activity being 
carried/previously carried out?

ANALYSIS
Out of the 30 interviewed companies, 17 were SMEs and 13 were Non-SMEs. There was 
universal confusion over what constitutes research and innovation, with most companies 
considering evaluation of options to increase energy efficiency, even with standard and 
commonly available technology, to constitute research but not innovation, and hence to  
meet this criteria. 15 of the 30 confirmed that they had carried out research and innovation. 
Of these, 8 were Non-SMEs, out of 13 Non-SMEs, and 7 were SMEs out of 16 SMEs.

All the Non-SMEs confirmed that they regularly invest in energy and water systems, while  
8 of the 17 SMEs confirmed the same. 3 Non-SMEs and 4 SMEs additionally volunteered  
that their research and development was primarily focused on product rather than facilities 
or processes.
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CONCLUSIONS
Research and development appears to be a relatively weak point for companies. However, 
there were some interesting revelations by the companies. These include:

● One company (Non-SME) won an international award for its development of market-
leading switches which require less current than standard switches;

● Another company (SME) developed a water test chamber which recycles the test 
water used;

● Two Non-SMEs and three SMEs also implemented cutting edge technology. The 
technology implemented were:

● Solar-power supported cold rooms (SME);
● New technology in firing of ovens (SME);
● Automation of reverse-osmosis units (SME)
● In-house design of advanced energy efficient cooling systems;
● Thermographic identification of steam leaks in production systems;
● Adiabatic cooling systems replacing less efficient cooling systems.

● Two Non-SMEs and a SME expressed willingness to act as testing grounds for 
suppliers’ innovative technologies.

It is clear that focus on cutting edge research and innovation is almost exclusively focused 
on product, by both SMEs and Non-SMEs where such activities add value to product. Only 
one SME had in-house capacity to focus on non-product related innovation, while three SMEs 
volunteered that they had such capacity and practiced it.

Furthering research and innovation amongst the manufacturing sector could build on the 
strengths expressed by companies which are:

1) Willingness to act as testing grounds for suppliers;
2) Willingness to implement other’s R&I;

       3)    Investment in R&I for product development. 
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3.17
QUESTION 17

What is the decision taking process within the company regarding changes of equipment 
or energy efficient improvements?

ANALYSIS
The aim of this question was to identify the different departments involved in the decision 
taking process. 2 Non-SMEs and 3 SMEs did not respond, however, the rest of the 
responses are as follows:

6 Non-SMEs involve the production department, 4 involve facilities/maintenance, 
engineering/technical is involved in 9 Non-SMEs, finances in 8, health and safety in 2, the 
CEO/GM/ED is universally involved, the board in 5, and the group in 5.

Amongst SMEs:
3 involve production, 5 involve facilities/maintenance, 5 involve engineering/technical, 5 
involve finances, all 13 respondents involved the GM/CEO/ED, and the board was involved by 
6 SMEs.

CONCLUSIONS
A general trend is that project proposals are led by the department which is responsible 
for technical performance of the company. In all except four cases this is either facilities/
maintenance or engineering/technical. The four cases mentioned have both departments 
as these are very large Non-SMEs with multiple sites, hence they require additional staffing 
and separation of duties. Health and safety were specifically involved in two of the larger 
Non-SMEs. 

The financial department is involved in more than half of the respondent companies, with 
the rest being smaller operations where the top executive (GM/CEO/ED) assumes the role of 
a finance department, and the top executive (GM/CEO/ED) in all companies. Board approval 
is always limited to projects requiring larger CAPEX.
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 01 Annex 
Interview Questions
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1) Does your company set annual environmental/energy goals? If so, are your company 
targets formed by the national RES and indicative energy efficiency targets for 2020 
and beyond, or any other factors such as ‘corporate service responsibilities’ or 
‘Green’ image?

2) What is the share (%) of the company’s energy bill in relation to the total annual 
expenditure and the share (%) of the company’s energy bill in relation to revenue?

3) Is energy consumption monitored (maybe using sub-meters) on an on-going basis 
in your enterprise with the objective of identifying, investigating and correcting any 
abnormal energy consumption as soon as it occurs? If not, why not? If so, what are 
the benefits that convinced you to maintain the monitoring?

4) Is energy consumption and other running costs (life cycle costing) considered in 
purchasing/renting/leasing decisions within your enterprise? (If not, why not?)

5) Are you convinced of the benefits of periodic appropriate and proportionate energy 
audits to your business?

6) What do you expect from a high-quality energy audit?

7) Could you highlight any negative perceptions or specific comments about any energy 
audits that you might have carried out?

8) Are you aware of the ‘Guidelines for the carrying out of the 2019 Statutory Energy 
Audits by non-SMEs’ issued by the Energy and Water Agency in conjunction with the 
Regulator for Energy and Water Services and do you have any suggestions how these 
can be simplified or improved?

9) Is there a level of cost-effectiveness below which implementation of energy efficiency 
measures is not considered feasible?

10) Is your enterprise ISO certified (e.g. ISO 9001, ISO 14001) and what holds you back 
from achieving ISO  50001?
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11) The Energy and Water Agency has organised several events in order to inform 
companies about energy efficiency opportunities, to serve as best practice sharing 
platforms as well as to disseminate other benefits related to energy management. 
What type and scope of events would you see beneficial to your organisation?

12) Please identify any assistance in energy related measures that the Energy and Water 
Agency or another Government entity can provide to make your enterprise more 
competitive in relation to your counterparts in the EU, whilst respecting state aid and 
other regulations?

13) Have you found any requirement (whether it is reporting or otherwise), procedure or 
interface with a public body, that is unduly burdensome, you feel is bureaucratic or can 
be simplified?

14) The Energy and Water Agency together with other governmental entities issue 
periodical support schemes in order to assist enterprises in aspects of energy 
consumption and management. How can these schemes be made ‘friendlier’ to 
potential beneficiaries, e.g. through setting up of information days to guide prospective 
applicants in filling up the application, type of support provided e.g. financial 
instrument/grants, administrative requirements to apply to such schemes (online 
submission vs. hard copy submission), months along the year which should be avoided 
as are considered busy periods for the enterprise, the communication medium which 
the enterprise prefers to be used by governmental entities in marketing such schemes 
etc.?Have you found any requirement (whether it is reporting or otherwise), procedure 
or interface with a public body, that is unduly burdensome, you feel is bureaucratic or 
can be simplified?

15) Do you feel that there are any technical skills gaps in energy services or limited 
availability of technical personnel in general?

16) In the last five years, has your company undertaken research and innovation activities 
related to energy and water? If not, why? If yes, what is the focus and type of activity 
being carried/previously carried out?

17) What is the decision taking process within the company regarding changes of 
equipment or energy efficient improvements?
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